
Center for Transit Leadership 
Executive Development Program 

 
Sample Class Schedule 

 
Sunday, July 9 
2:00-5:00 pm Thinking as a CEO—Barbara Gannon  

5:30-7:00 pm Informal Get-Acquainted Reception & Dinner  

7:00-8:30 pm Group Dynamics Workshop: Building on Strengths—Barbara 
Gannon & Paula Kellogg 

8:30 pm Adjourn 
 

Monday, July 10 
7:00 am Continental Breakfast 

8:00-9:30 am Consolidating Learning—Barbara Gannon & Paula Kellogg  

9:30-noon Articulating the Business of Transit—Michael Mulhern 

Noon-1:00 pm Lunch (provided) 

1:00-3:00 pm Serving Multiple Constituencies: Understanding Their Needs 
and Expectations —Jerry Premo 

3:15-5:00 pm Wellness as a Strategy—Mary Davis  
5:30-7:00 pm Group Dynamics Workshop: One’s Impact on Others—Barbara 

Gannon & Paula Kellogg 

7:00 pm Adjourn (dinner on your own) 
 

Tuesday, July 11 
7:00 am Continental Breakfast 

8:00-8:30 am Consolidating Learning—Barbara Gannon  

8:30-10:00 am The Soul of the Operations: Our Labor Partners—Sonny Hall 

10:15 - Noon Leading the Multigenerational Workforce—Barbara Gannon 

Noon-1:00 pm Lunch (provided) 

1:00-3:00 pm Consolidating Learning—Barbara Gannon 

3:15-5:00 pm The First 100 Days—Linda Watson 

5:30-7:00 pm Group Dynamics Workshop: Crisis/Change—Barbara Gannon & 
Paula Kellogg 

7:00 pm Adjourn (dinner on your own) 



 

Wednesday, July 12 
7:00 am Continental Breakfast 

8:30-11:00 am Conversation with WMATA—Dan Tangherlini 
 WMATA: Emergency Evacuation Simulator Tour—Metro Staff  

11:00-12:30 pm Lunch: On Your Own 

1:00-3:00 pm G.M.’s Role in Workforce Development—J. Barry Barker 

3:15-5:00 pm Financial Strategies—Jeff Morales 

5:15-6:45 pm Group Dynamics Workshop: Conflict—B. Gannon & P. Kellogg  

6:45 pm Adjourn (dinner on your own) 
 

Thursday, July 13 

7:00 am Continental Breakfast 

8:00-10:00 am Leveraging Resources: Working with Business Partners—Mort 
Downey 

10:00-noon Good Governance: Managing Boards—Tom Downs  

Noon -1:00 pm Lunch (provided)  

1:00-3:00 pm Building Strong Teams—Mike Scanlon 

3:00-4:45 pm Realities of the Job—Dwight Ferrell 

5:15-7:30 pm Recognition Reception & Dinner  
 
Friday, July 14 
7:00 am Continental Breakfast 

8:00-8:30 am Group Dynamics Workshop—Barbara Gannon & Paula Kellogg 

8:30-10:30 am Keeping the Balance—Stephen Kingsberry 

10:30-12:00 pm The Good Work of Transit—Bill Millar  

12:00 pm Adjourn 


